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2012 Results

• 29 communities recommended a total of 225 new 
projects in addition to prioritizing current CIP projects.
• 16 communities south of Interstate 8 identified 176 new projects

• 13 communities north of Interstate 8 identified 49 new projects

• 11 communities made no recommendations for FY2014 
but look forward to FY2015
• 3 communities south of Interstate 8

• 8 communities north of Interstate 8

• 2 groups did not respond

• 10 projects funded in FY2014 Budget
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From an Idea to a Process

Council Policy 000-32, adopted June 2013
docs.sandiego.gov/councilpolicies/cpd_000-32.pdf

• Formalize role & process for neighborhood input.

• Efficient, predictable, timely community input. 

• City-wide understanding & outreach. 

• Formats to reach all San Diegans.

• In developing infrastructure plan, the City will 

consider the neighborhood input.
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CPC Responsibilities

• Provide support to CPGs.

• Create submittal forms.

• Enhance public outreach.

• Bundle CPG recommendations

No evaluating. No filtering.

• Submit to City by Oct 25th.

• Submit “lessons learned” to Infrastructure 

Committee by Mar 1st to improve process.
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CPG Responsibilities

• Start public outreach and conversations in July.

• Exceed your regular public outreach.

• Audience reflect community’s demographics. 

• Hold at least 2 public hearings. (City Staff available for support.)

• Be realistic about funding opportunity.

• Develop consensus on projects/priority. Vote.

• Submit project forms to CPC by Sep 24.
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Inspiration for Infrastructure Projects

1. Prior years’ community recommendations.

2. Existing CIP projects that have not been funded 

3. Community Public Facilities Financing Plan.

4. City Department Infrastructure Needs Lists.

5. New projects not previously considered by City.
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Submitting Recommendations to CPC

• Schedule: No later than Sep 24

• Project Information:

• Provide as much detail as possible

• Separate forms for separate geographic locations

• Location, Location, Location

• Forms (only for submitting official CPG action)

1. On-line Submittal Form

2. Electronic Spreadsheet

3. Hand written 
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1. On-line Submittal Form (only for CPG use)

https://sspqt.enketo.formhub.org/webform
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2. Spreadsheet (only for CPG use)
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Supporting Last Year’s Recommendations
http://infrastructure.opensandiego.org/
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For General Public Use

• Pilot program to test 
public input. 

• ABOUT—caveats to 
manage expectations.

• Only lists CPG’s 2012 
recommendations

• o/a Sep 1st, results 
tabulated and shared.

• Inspires participation at 
CPG meetings for 
different projects or 
priorities.



Conclusion

• Public Participation in infrastructure budgeting works.

• Thank you for your service!

Questions?
Joe LaCava, Chair, Community Planners Committee

858.488.0160 | joe@avetterra.com
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